Town of Sullivan’s Island

Town Council Workshop
Town Hall, 2050-B Middle Street, Sullivan’s Island, SC

Friday, November 4, 2011
2:30 p.m. - 5:00 p.m.

TOPIC: Protected Land Management Plan

AGENDA

l. Mayor Smith Opening remarks, objectives, and ground rules for the session.
1. Real Estate Chairman O’Neil will cover items 111 to IX

I11.  Update on plan development process to date

IV.  General review of plan components applicable to all units

V. Review of Unit-specific plans
a. Unit 1 (West)
b. Unit 2 (West Central)
c. Unit 3 (East Central)
d. Unit 4 (East)

VI.  Implementation strategies
a. Entire plan vs. stages
b. If stages, how to define?
i. By units
ii. Transition zone first, then units (all or individually?)
iii. Transition zone first, then advancing seaward across units
iv. Other approaches?

VII.  Addressing costs and funding

VIIIl. Addressing necessary ordinance changes
IX.  Next steps

X. Closing remarks by Mayor Smith

XI.  Adjourn



